




Group Overview

1

10

11

6

12

14
8

13

4

2
3

7

9

5

Alfresa Holdings Corporation

Alfresa Corporation

Shikoku Alfresa Corporation

SEIWA SANGYO CO., LTD.

Meisho Co., Ltd.

Odashima Limited

CS YAKUHIN CO., LTD.

RYUYAKU CO., LTD.

Alfresa Medical Service Corporation

Alfresa Pharma Corporation

Alfresa System Corporation

Kowa Pharmaceuticals Co., Ltd.

Ando Co., Ltd.

Alfresa Nikken Sangyo Corporation

QINGDAO NESCO MEDICAL CO., LTD.

The companies that comprise the Alfresa Group have built up strong operating bases in their respective regions over 

many years of operation. Furthermore, by sharing such Group-wide functions as logistics and customer support  

and harnessing their unique advantages, including their corporate culture and regional characteristics, they are fully 

utilizing Group strengths, to further enhance their respective value.

Organizational Chart
(As of April 1, 2009)

n Wholesaling business

n Manufacturing business

n Information system business for the Alfresa Group

n Alfresa Holdings Corporation [Tokyo]

n Alfresa Corporation [Tokyo]

n Shikoku Alfresa Corporation [Kagawa Prefecture]

n SEIWA SANGYO CO., LTD. [Hiroshima Prefecture]

n Meisho Co., Ltd. [Ishikawa Prefecture]

n Odashima Limited [Iwate Prefecture]

n CS YAKUHIN CO., LTD. [Aichi Prefecture]

n RYUYAKU CO., LTD. [Okinawa Prefecture]

n Alfresa Medical Service Corporation [Tokyo]

n Kowa Pharmaceuticals Co., Ltd.
[Fukushima Prefecture]

n Ando Co., Ltd. [Gunma Prefecture]

n Alfresa Nikken Sangyo Corporation
[Gifu Prefecture]

n Alfresa Pharma Corporation [Osaka Prefecture]

n QINGDAO NESCO MEDICAL CO., LTD.
[Qingdao, Shandong Province, China]

n Alfresa System Corporation [Tokyo]
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Millions of Yen
Thousands of 
U.S. Dollars

2009 2008 2007 2006 2005 2009

For the Year:

Net Sales ¥1,934,869 ¥1,769,454 ¥1,589,843 ¥1,411,639 ¥1,195,314 $19,697,333

Operating Income 8,783 25,354 21,987 14,847 6,534 89,413

Net Income 5,566 16,178 11,942 7,074 3,208 56,663

At Year-end:

Net Assets ¥   185,725 ¥   186,136 ¥   161,391 ¥   131,484 ¥   111,076 $  1,890,716

Total Assets 884,249 848,259 770,207 687,774 609,352 9,001,822

Per Share Data (Yen/U.S. Dollars):

Net Assets ¥� 4,306.05 ¥� 4,324.57 ¥� 3,959.80 ¥� 3,537.89 ¥� 3,281.01 $� 43.84

Net Income 133.28 396.49 301.93 189.55 91.81 1.36

Diluted Net Income – – – – – –

Dividend 87 83 77 69 50 0.89

Ratios (%):

Equity Ratio 20.3 21.3 20.5 19.1 18.2 –

Return on Assets 0.6 2.0 1.6 1.0 0.5 –

Return on Equity 3.1 9.6 7.9 5.8 2.9 –

Cash Flows:

Net Cash Provided by (Used in)  
  Operating Activities ¥� 32,963 ¥� (8,246) ¥� 39,994 ¥� 24,665 ¥� 10,170 $     335,570

Net Cash Used in Investing Activities (16,507) (5,593) (11,422) (9,992) (4,039) (168,044)

Net Cash Used in Financing Activities (1,810) (2,741) (1,991) (8,555) (7,567) (18,426)

Cash and Cash Equivalents  
  at End of the Year 94,804 80,195 96,769 67,436 57,380 965,123

Number of Employees 10,650 10,517 9,159 8,744 7,549
*	 Japanese yen amounts have been translated into U.S. dollars at the rate of U.S.$1.00=¥98.23.
**	 Figures for net assets and net assets per share for the fiscal years ended March 31, 2005 and 2006 represent shareholders’ equity and shareholders’ equity per share under the 

former Commercial Code of Japan.

Consolidated Financial Highlights

Alfresa Holdings Corporation and consolidated subsidiaries

Years ended March 31

Net Sales
(Fiscal years ended March 31)
(¥ billions)

Operating Income
(Fiscal years ended March 31)
(¥ billions)

Net Income 
(Fiscal years ended March 31)
(¥ billions)
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Further details in Financial Section starting on P29



*	�Based on population 
census and population 
estimates compiled by 
the Statistics Bureau of 
the Ministry of Internal 
Affairs and Communica-
tions of Japan.

* Figures for the fiscal year ended March 31, 2009 have yet to be announced at the printing of this report.

   Source: Crecon Report 2008 (CRECON RESEARCH & CONSULTING INC.)
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• Rapidly aging population with declining birthrates

• Increasing incidence of lifestyle-related diseases

• NHI (National Health Insurance) drug price revisions

• �Implementation of measures to promote the use of generic 
pharmaceuticals

• �Nationwide advancement of the separation of drug dispensing 
from medical practice

• Promotion of joint purchasing among hospitals

The Japanese government’s measures to curb medical expenditures 

have a significant bearing on the nation’s pharmaceuticals market. 

In Japan, National Health Insurance (NHI) drug prices are revised 

once every two years, in principle. NHI drug prices represent the 

official prices of ethical pharmaceuticals covered by the nation’s 

public medical insurance system. In April 2008, NHI drug prices were 

revised down by 5.2% on average.

Meanwhile, due mainly to Japan’s aging society, and expansion in 

the markets for drugs addressing lifestyle-related diseases and anti-

malignant tumor drugs, the ethical pharmaceuticals market contin-

ues to gradually grow.

In step with changes in the market environment in recent years, the 

pharmaceuticals wholesale industry has seen the number of compa-

nies in the industry contract from 403 to 114 over the twenty-year 

period from 1989 to 2009, along with increased consolidation by 

major wholesalers. In this context, the Alfresa Group now has a 

23.5% share of the market, giving it a solid industry position. In 

addition, collaboration with wholesalers in other industries has been 

increasing, in line with diversifying consumer and client needs asso-

ciated with growing interest in self-medication. With these develop-

ments, the realignment of pharmaceutical wholesalers is now 

entering a new phase.

Characteristics and Development of Japan’s  
Pharmaceutical Industry

1

Characteristics of Japan’s Pharmaceuticals Market1

Realignment of Pharmaceutical Wholesalers2

NHI Drug Price Revisions and 
Sales in the Pharmaceutical Wholesaling Market
(¥ billions)

Japan’s Shifting Demographic Structure

2005 2025
(Est.)

Consolidation in the Pharmaceutical Wholesale Industry
(Companies)

Ethical Pharmaceutical 
Wholesaling Market Share Alfresa Group 

23.5%

Year ended March 
31, 2009

Japan’s pharmaceuticals market continues to gradually expand, despite measures by the Japanese government to curb 

medical expenditures. In this context, the Alfresa Group has steadily increased its market share.

■ Sales in the pharmaceutical wholesaling market

 NHI drug price revisions

■ �Number of member companies in The Federation 

of Japan Pharmaceutical Wholesalers Association

Source: Internal documents

Source: The Federation of Japan Pharmaceutical Wholesalers Association
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■ Ages 0 through 14

■ Ages 15 through 64

■ Ages 65 and older
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Medium-term Group-wide Targets2

Themes for the 07–09 Medium-term Management Plan1

Medium-term Capital and Financial Strategy Targets3

Medium-term Group-wide Target/Net Sales
(¥ billions)

07-09 Medium-term Management Plan

07-09 Medium-term Management Plan

Medium-term Group-wide Target/Net Income (Margin)
(¥ billions)	 (%)

The Alfresa Group’s Initiatives

1. �Expansion of the Wholesaling business and pursuit 
of group synergy effects

2. �Solidifying the business base of the Manufacturing 
business

3. �Realizing the “Healthcare Consortium” vision

4. �Enhancement of Group-wide management base 
and administration system

• Net sales of 2 trillion yen
¥1,769,454 million*       ¥1,934,869 million**

• SG&A expenses ratio in Wholesaling business of  
less than 6%
6.44%*       6.33%**

• Net income margin of 1% or more
0.91%*       0.29%**

• EBITDA in Manufacturing business of 10% or more
10.22%*       12.11%**

• ROE of 9% or more 
9.6%*       3.1%**

• ROA of 2% or more
2.0%*       0.6%**

• Equity ratio of 23% or more 
21.3%*       20.3%**

• Dividend: DOE of 2% or more
2.0%*       2.0%**

Eyeing further growth, the Alfresa Group is currently implementing the “07–09 Medium-term Management Plan—

Advancement and Expansion,” which ends in the fiscal year ending March 31, 2010. In the fiscal year ended March 31, 

2009, the plan’s second year, we continued to actively address the plan’s strategic themes.

Main Activities in the Fiscal Year Ended March 31, 2009
•The Group distribution vision advanced with the start of operations at the Shikoku 
Distribution Center.
•Alfresa Nikken Sangyo Corporation and SEIWA SANGYO CO., LTD. began jointly using 
the backbone information system.
•The OTC drug wholesaling business was integrated into CS YAKUHIN CO., LTD. and a 
business partnership agreement was concluded in this business.
•A business alliance agreement for creating new businesses in the food and health field 
was concluded.
•The product line in the Manufacturing business was enhanced through marketing 
partnerships and product transfers.
•Aiming to ramp up contract manufacturing capacity, the Group began construction of 
a second formulation building at the Okayama Pharmaceutical Plant.
•A business partnership agreement was concluded in the dispensing pharmacy and 
ethical pharmaceuticals distribution fields.

*		 Fiscal year ended March 31, 2008
**	Fiscal year ended March 31, 2009

*		 Fiscal year ended March 31, 2008
**	Fiscal year ended March 31, 2009
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■ �Net income 

 l Net income margin




