Alfresa Holdings Corporation

Mission Statement

GROUP MISSION Our mission is to become a business group that creates innovative value
and earns the trust of society by contributing to the health of people

mainly in the field of medical care.

GROUP VISION To be a “Healthcare Consortium” that provides comprehensive healthcare services

= A leading total healthcare supplier in Japan
Bolstering business bases in the Tokyo metropolitan area, and the Tokai and Kinki
regions, and expansion of business activities across the country/pursuit of synergies

among business sectors

= A healthcare partner trusted by customers

Identifying diverse needs of customers/timely provision of information

= A corporate group trusted by stakeholders

Fulfillment of corporate governance function/further improvement in corporate value

= A rewarding business environment for employees

Respecting employees’ values and creativity/impartial appraisal system based on results

alfresa

“Alfresa” is a compound word consisting of the English word “all” and an Esperanto
word “fresa,” which means “fresh” in English. The corporate name symbolizes our wish to
be a corporation that “contributes to the happiness of all people by meeting their healthcare needs and
creating an active life style for the coming era,” as a result of successful business development

after the corporate consolidation.
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Company Description

Business Organization Chart

PHASE 1

Establishment of holding company through a stock transfer
Sfpmnbfr 29,2003

Alfresa Holdings Corporation
|

[ ]
AZWELL Inc. Fukujin Co., Ltd.

Pharmaceutical Company
Medical Care Company
Healthcare Company
Logistics Company
Nesco Company

Wholesale of Ethical Drugs
Wholesale of Diagnostic Reagents
Wholesale of Medical Devices

PHASE II

Reorganization by spin-off
October 1, 2004 (plan)
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Alfresa Corporation

(Wholesale Company)
Ethical Drugs
Diagnostic Reagents
Opver-the-counter Drugs
Articles Related to Medical Care

Alfresa Pharma Corporation
(Manufacturing Company)

Pharmaceuticals
Diagnostic Reagents

Equipment and Materials for Medicine

Business Desrrzption

The Alfresa Group mainly purchases pharmaceutical products from drug

manufacturers, its suppliers, and sells them to customers, including hospitals,

clinics and pharmacies. In addition to providing customers with a reliable logistics

function in the form of the delivery of drugs, the Group also operates in an
informational role, providing accurate and timely information related to

pharmaceuticals to customers and invaluable feedback to suppliers.





