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CSR is positioned as a key theme of the Alfresa Group’s medium-term management
plan. With this in mind, the Alfresa Group aims to establish CSR-oriented man-

agement practices that help to achieve the sustainable development of society.

Basic Approach Group's basic stance toward various stakeholders. We
The Alfresa Group's basic approach to CSR rests on believe that gaining the support of various stakeholders
two concepts: the Group Mission, which is as follows: is crucial to earning society’s trust and achieving sus-
“Our mission is to maximize our corporate value by tained growth. This belief encompasses not only
creating innovative value and earning the trust of economic responsibilities to society, compliance status,
society through contribution to people’s health and awareness and enforcement of the Alfresa Group’s
mainly in the field of medical care”—and the Alfresa Charter of Conduct, but also CSR activities aimed at
Group's Charter of Conduct, which gives form to the accomplishing the Group Vision and Group Mission.

Alfresa Group CSR Management Framework

Alfresa Group CSR Promotion Committee

CSR Audit

CSR Administration Office

CSR Administration Office Liaison Group

Group Companies

Alfresa Group CSR Themes

M Trustworthy corporate activities B CSR communication
M Appropriate management of information M Environmental activities
M Improvement of product and service quality M Social contribution activities

I Respect for employee human rights

CSR Structure was established and the Alfresa Group's Charter of
The Alfresa Group positioned 2005 as the inaugural Conduct was formulated to clarify the Group's basic
year of a drive to steadily promote CSR activities. To commitment to high ethical standards.

this end, in June 2005, the CSR Promotion Committee
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Relationships With Stakeholders stakeholders, meeting stakeholder expectations and
The Alfresa Group's business activities are supported earning their trust, as we seek to fulfill a more mean-
by various stakeholders. We aim to maximize corpo- ingful role in society.

rate value by establishing strong relationships with

The Alfresa Group is committed to meeting a diverse
range of customer needs and supplying safe and reliable
products and services that delight customers, as it strives

The Alfresa Group is committed to ensuring to maximize customer satisfaction and trust.
safe and comfortable workplaces by

respecting the character and individuality of
each member of the Group at all times.
Meanwhile, we aim to create a sound
corporate culture that puts a premium on
internal communication.

Customers

The Alfresa Group will build strong, trusting
Group members Business partners  relationships through fair trading based on
impartial, transparent and free competition
and compliance with laws and regulations.

Enviro \
Shareholders B
The Alfresa Group is working to build trust and Local communities
through fair and timely disclosure to otherinvestors
shareholders and other investors. The Alfresa Group is committed to proactively

interacting with local communities. Our goal is
to play a part in the sound and sustainable
development of society as a member of each
local community.

Social Contribution Activities

Support for Disaster-affected Areas

The Alfresa Group donated a total of ¥10 million for
areas affected by the Sumatra Earthquake and Indian
Ocean Tsunami of December 16, 2004 through the
Japan Red Cross. The Group also donated ¥3 million
for areas affected by the Northern Pakistan Earthquake
of October 8, 2005 and the same amount to areas © JAWFP
affected by Indonesia’s Central Java Island Earthquake
of May 27, 2006, both through the Japan Association

for the United Nations World Food Programme, a

government-certified NPO (non-profit organization).
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