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Consolidated Income Statement (Alfresa)

( １ )０．７９５．２３７　　　　３９Net Income

１１．４１０２．３７１　　　　６９
Recurring

Profit

( １ )１．１９７．３５６　　　　５７
Operating

Profit

３２２１００．０１０６．６５,２２７　　４,９０４Net Sales

Change
of Sales   
　(%)YoY (%)Current interim 

period
Previous 
interim period

（in 100 millions of Yen）

Figures for the previous interim period are based on a simple aggregation of the results of Azwell Inc. 
and Fukujin Co., Ltd., and include internal transactions
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Consolidated Income Statement (Azwell)

( ６ )　　０．５　６５．８　　　１１　　１８Net Income

( ８ )　　０．９　７２．２　　　２２　　３１
Recurring

Profit

( ９ )　　０．６　６２．８　　　１５　　２４
Operating

Income

８６１００．０１０３．６　２,４７３２,３８７Net Sales

Change
of Sales 
(%)YoY (%)Current 

interim period
Previous 
interim period

（in 100 millions of Yen）
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Consolidated Income Statement (Fukujin)

４０．９１２０．８２５２１Net Income

９１．７１２４．４４８３８
Recurring 
Profit

６１．４１２０．０４０３３
Operating

Income

２５２１００．０１１０．０２,７７０２,５１７Net Sales

Change
of Sales  
　(%)YoY (%)Current 

interim period
Previous 
interim period

( in 100 millions of Yen)
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Consolidated Balance Sheet (Alfresa)

２０．４３２１,０１５９８３Shareholders’ equity
０．６１３２３１Minority interests

０．７５３６３１(Short-term interest bearing debts)

７１．８( １１ )３,５７８３,５９０(Notes payable and trade 
accounts payable)

０．０( １ )１２(Long-term interest bearing debts)

３．８( ６ )１９０１９６Fixed liabilities

７５．１( ６４ )３,７４２３,８０６Current liabilities
１００．０( ３６ )４,９８０５,０１７Total assets

１０．７( １０ )５３１５４２
(Tangible and intangible fixed 

assets)

１７．２３８５８８５５Fixed assets
１０．４７５１８５１０(inventories)

５８．０６６２,８８７２,８２０(Notes receivable and trade  
accounts receivable)

７．３７３６５３５７(Cash and deposit)

８２．８( ３９ )４,１２２４,１６２Current assets

Ratio to total 
assets (%)ChangeCurrent interim periodPrevious period

( Unit: 100 millions of Yen, %)( Simply aggregated numbers are used for the previous period)
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Consolidated Balance Sheet (Azwell)

２７．９４６７０４６５８Shareholders’ equity
‐( ０ )１１Minority interests

‐( ０ )‐０(Short-term interest bearing debts)

６５．３( ２７ )１,６４８１,６７６(Notes payable and trade 
accounts payable)

‐‐‐‐(Long-term interest bearing debts)

４．３( ３ )１０８１１２Fixed liabilities

６７．８( ８３ )１,７１０１,７９４Current liabilities
１００．０( ４０ )２,５２５２,５６５Total assets
１３．４( ８ )３３７３４５

(Tangible and intangible fixed 
assets)

２０．５２５１６５１４Fixed assets
１０．５( ２ )２６５２６７(Inventories)

５２．１５１,３１４１,３０８(Notes receivable and trade 
accounts receivable)

７．６３０１９２１６２(cash and deposit)

７９．５( ４２ )２,００８２,０５０Current assets

Ratio to total 
assets (%)ChangeCurrent interim periodPrevious period

( Unit: 100 millions of Yen, %)
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Consolidated Balance Sheet (Fukujin)

１４．０２４３４９３２５Shareholders’ equity
１．３１３１３０Minority interests

１．５５３６３１(Short-term interest bearing debts)

７７．７２３１,９３７１,９１３(Notes payable and trade 
accounts payable)

０．０( １ )１２(Long-term interest bearing debts)

３．３( ２ )８１８３Fixed liabilities

８１．４１９２,０３１２,０１２Current liabilities
１００．０４２２,４９４２,４５１Total assets
７．８( ３ )１９３１９６

(Tangible and intangible fixed 
assets)

１３．７０３４０３４０Fixed assets
１０．１９２５２２４２(Inventories)

６３．４６８１,５８０１,５１２(Notes receivable and trade 
accounts receivable)

６．９( ２３ )１７２１９５(cash and deposit)

８６．３４２２,１５３２,１１１Current assets

Ratio to total 
assets (%)ChangeCurrent interim periodPrevious period

( Unit: 100 millions of Yen, %)
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Consolidated Statement of Cash Flows

FukujinAzwellAlfresa

１２０

( ４ )

( ６ )

( ４ )

６

１２５

Previous 
interim

２８７

( ７０ )

( ４ )

( １１ )

( ５４ )

３５７

Current 
interim

( ２３ )( ５５ )( ９３ )( ６０ )
Increase (decrease) in 
cash and cash 
equivalents

１( １７ )( ３ )( ２４ )Cash flows from 
financing activities

( １ )( ４ )( １３ )( ８ )Cash flows from 
investing activities

( ２２ )( ３３ )( ７６ )( ２７ )Cash flows from 
operating activities

１９１２７４５４９３９９
Cash and cash equivalent 
at beginning of term

１６８２１８４５５３３９
Cash and cash 
equivalents at term-end

Current 
interim

Previous 
interim

Current 
interim

Previous 
interim

(in 100 millions of Yen)
(Simply aggregated numbers are used for the previous period)



9

Achievements during the First Interim Period

　　Market expansion…0.5％
(Ethical drugs…1.0％）

Increased burden on the insured for medical treatment fees,     　　　
　 restraining them from receiving medical consultations

Developments in comprehensive medicine
Wider use of generic products
Effects of – 6% in the rate of increase for the month of April 

(the long-term prescription restriction was repealed last April)
Lower delivery prices, etc.

(OTC drugs…－8.2％)
Effects of the cold summer　
Decline in retail prices

(Market data for previous year comparison: Crecon)



10

　　　Sales of Azwell…3.6％ UP
Wholesale business of pharmaceutical and other products
　(Ethical drugs…4.1％）
　　　1. Promotion  of low-cost management
　　　　　　　　・Consolidation of sales offices

　　　2. Improved efficiency in sales activities　 Last year 　 This year

　　　　　　　 ・Marketing and delivery separation ratio　 81.0％⇒86.5％
　　　 ・Automatic transfer ratio　　　　　　　　 75.9％⇒79.6％
　　　　 ・EOS order receipt ratio　　　　　　　　　 35.1％⇒40.9％
　　 3. Lower gross profit margin
　　　　

Achievements during the First Interim Period (Azwell)

Simpler, more 
standardized, and 
more specialized 
MS functions
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Achievements during the First Interim Period (Azwell)

Transfer of products
　　　・April: Novartis Pharma; Carvisken, Digoxin-Sandoz, Oraspor Dry Syrup
　　　・October: Japan Wyeth Lederle; Ledercort, Incremin Syrup

Medical device for uterine cancer checkup, “Speculite”
　　　・Targeting the launch before the end of Fiscal Year 2004

Narcolepsy medicine (generic name: Modafinil)
　　　・Clinical trials of Ph. Ⅲ are in progress

Launch of an ultrasonic nebulizer, “Ultra X UN-703”

Bolstering of product lines
　　　　

Manufacturing business of pharmaceutical and other products
　　　　

Pursue synergy in pharmaceutical drugs, prescription 
drugs and medical equipment

Work aggressively on drug transfer and joint development
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Achievements during the First Interim Period (Fukujin)

Sales of Fukujin…10.0％ up (consolidated) and 
11.2％ up (non-consolidated)
＜Factors specific to Fukujin＞
　・Increased sales via prescription pharmacies

…Delivery system using SA (Sales Assistant)
　・Ability to provide a full assortment of products

…Urban pharmaceutical center
　・Strong sales capabilities

…new customer development, new products, provision of information, etc.

Full-line effectsFull-line effects

1. Secure gross margin…(changed from 7.9％ to 7.8％）

2. Shorten turnover period of receivables…
(changed from 3.53 months to 3.50 months at Fukujin stand-alone)

3. Improve sales efficiency…(separation of marketing and delivery, 
automatic billing and online order receipt)
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Interim Net Sales / Rate of Increase

0

100,000

200,000

300,000

400,000

500,000

600,000

Azwell 230,558 238,719 247,364

Fukujin 220,500 251,767 277,024

Alfresa 451,058 490,486 522,774

2001.9 2002.9 2003.9

(in millions of Yen)

〔3.5・14.2・8.7〕％
〔3.6・10.0・6.6〕％

〔26.6・8.5・17.1〕％

Alfresa’s results prior to March 2003 are based on simple 
aggregation of Azwell and Fukujin
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Gross Profit Margin and SG&A Expenses Ratio

８．０

４２．１

７．４

９．１

４７．４

８．５

Previous 
interim

Alfresa

７．７

４０．３

７．２

８．７

４４．８

８．１

Current 
interim

６．３６．６９．２９．４SG&A Ratio

－－４０．３４２．１
SG&A Ratio 
(manufacturing)

６．３６．６８．１８．３
SG&A Ratio 
(wholesale)

７．８７．９９．８１０．４Gross Profit Margin

－－４４．８４７．４
Gross Profit Margin 
(manufacturing)

７．８７．９８．５９．２
Gross Profit Margin 
(wholesale)

Current 
interim

Previous 
interim

Current 
interim

Previous 
interim

FukujinAzwell

Alfresa’s results for the previous interim period are based on 
simple aggregation of Azwell and Fukujin
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Project of Second Interim Period for Business Integration

■■October 2004: Business integrationOctober 2004: Business integration

Sales working group
　　　・Unification of sales organizations, consolidation of sales bases

Distribution working group
　　　・Distribution system in overlapping areas, company-wide　　　　
　　　　 distribution system

Human resource working group
　　　・Personnel systems, personnel exchanges

Other working groups
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Financial Forecast for the Fiscal Term ending March 2004 （Alfresa）

８．８１０３．１２７９３６Gross Profit

７．８１０３．３２６８２７SG&A

０．５８１．４( １２ )５４Net Income

１．３１０３．９５１３８
Recurring

Profit

１．０１０１．１１１０９
Operating

Income

１００．０１０５．５５６０１０,６６０Net Sales

of Sales (%)YY change (%)YoY changeFull term (forecast)

（Unit: 100 millions of Yen, %）

Alfresa’s results for the previous year are based on simple aggregation of Azwell and Fukujin
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Financial Forecast for the Fiscal Term ending March 2004 (Azwell)

９．８９８．６( ７ )４９３Gross Profit

９．３１０２．３１０４７０SG&A

０．２４４．５( １４ )１１Net Income

０．７６７．０( １８ )３６
Recurring

Profit

０．５５６．６( １７ )２２
Operating

Income

１００．０１０３．６１７６５,０６１Net Sales

of Sales (%)YoY change (%)YoY changeFull term (forecast)

(Unit: 100 millions of Yen, %)
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Financial Forecast for the Fiscal Term ending March 2004 (Fukujin)

７．７１０６．６２６４３４Gross Profit

６．３１０４．９１６３５６SG&A

０．８１１７．６７４６Net Income

１．７１１９．６１５９３
Recurring

Profit

１．４１１５．４１０７８
Operating

Income

１００．０１０８．０４１５５,６３０Net Sales

of Sales (%)YoY change (%)YoY changeFull term (forecast)

(Unit: 100 millions of Yen, %)
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Analysis of Discrepancies between the Current Forecast and 
Plan Prepared at the Beginning of the Term

１３,３００

Net Sales

（ ２,０３０）（ １,１３０）１,１８００Alfresa

Net 
Income

Recurring 
Profit

SG&A
Gross 
Profit

(in millions of Yen)

１，Increased SG&A expenses                                         　　　　　　　　　　
　　(temporary increase in system and other expenses)

２，Introduction of accounting for the impairment of assets resulting in 　　　　
　　an extraordinary loss (of about 3 billion yen mostly on land)
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Analysis of Discrepancies between the Current Forecast and 
Plan Prepared at the Beginning of the Term

１３,０２７

７５０

Net Sales

２４６４６７９６９１,２８９Fukujin

（ １,５２０）（１,８２０）４７０（ １,２９０）Azwell

Net 
Income

Recurring 
Profit

SG&AGross Profit

(in millions of Yen)

１，Deterioration in gross profit margin

２，Introduction of accounting for the impairment of assets resulting in                              
　　an extraordinary loss

１，Increased net sales

２，Temporary increase in system and other expenses 
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Medium-Term Management Targets

■■Basic strategyBasic strategy

Expansion of networksExpansion of networks

Pursuit of synergy effectsPursuit of synergy effects

Selection and concentration of businessSelection and concentration of business

Promotion of low-cost managementPromotion of low-cost management
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Expansion of the Networks

■■Expansion of three networksExpansion of three networks

　１．Network of business areas
　　・Tie-up with cooperative wholesalers
　　 Consolidated net sales in March    　
　　　2008 (2 trillion yen per year)
　　　(First step)
　　Oct ’03: Taishodo Co., Ltd., net sales 　　　
　　　　 of 63 billion yen per year

２．Network of business partners

・Full-line dealing with 

the manufactures　

３．Network of new businesses

・Healthcare consortium
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【Phase Ⅱ】　Reorganization by spin-off　　
　　　　　　　　　

Alfresa Holdings Corporation

Business Reorganization by Spin-off

【Phase I 】　Setting up a holding company 
　 through stock transfer

September 29, 2003 October 1, 2004 (plan)

Alfresa Holdings Corporation

　Azwell Inc.　　Azwell Inc.　

Pharmaceutical companyPharmaceutical company

Medical Care CompanyMedical Care Company

Healthcare CompanyHealthcare Company

Logistics CompanyLogistics Company

Nesco CompanyNesco Company

　Fukujin Co., Ltd.　　Fukujin Co., Ltd.　

Wholesale of Ethical DrugsWholesale of Ethical Drugs

Wholesale of Diagnostic 
Reagents

Wholesale of Diagnostic 
Reagents

Wholesale of Over-the-
counter Drugs　

Wholesale of Over-the-
counter Drugs　

Wholesale of Medical DevicesWholesale of Medical Devices

Wholesale Company

Ethical Drugs　 　Ethical Drugs　 　

Diagnostic ReagentsDiagnostic Reagents

Over-the-counter Drugs

　

Over-the-counter Drugs

　

Articles Related to 

Medical Care

Articles Related to 

Medical Care

Manufacturing Company

PharmaceuticalsPharmaceuticals

Diagnostic ReagentsDiagnostic Reagents

Equipment and Materials 

for Medicine

Equipment and Materials 

for Medicine

Taishodo Co., Ltd.Taishodo Co., Ltd.
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Pursuit of Synergy Effects

Benefits of economies of scale (reduced purchase prices)

More complete lineup of manufacturers (full line dealing with 
the manufacturers)　　　　　

Coordination among business lines (to strengthen sales through 
the manufacturing of medical drugs)

Shared use of ERP system

Enhancement of the customer support functions

Enhancement of the financial infrastructure

More effective use of the resources, and so on
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＜Wholesale business＞
Provide information, products and services that match customer needs
Investigate opportunities in the health-care business

　　　

Selection of Key Businesses for Focus

＜Manufacturing business＞
Expand and enhance our product lines
Strengthen our sales capabilities in the Tokyo metropolitan area
　 ・Provide educational sessions about our products at respective offices

　　 ・Increase the number of MRs, coordinate with MSs and work on new 
　 customer development

■Investment of resources in the businesses and regions of key focus
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■SG&A expenses (wholesale business)

8.9
8.6

8.2

7.7

9.1
9.4

8.7
8.4

8.1

7.8
7.4

7.0

6.5

7.2

6.3

5

6

7

8

9

10

2000.3 2001.3 2002.2 2003.3 2003.9

Wholesalers' average Azwell's wholesale business

Fukujin Alfresa's wholesale business

Promote Low-Cost Management

　　　　　　　Bring the workforce to an appropriate level 　　　　　　　　　　　
　　　 and consolidate the sales and distribution bases

Alfresa
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－First to introduce 「R/3」

★ It has been successfully working at Azwell since November！

Roughly 70% of pharmaceutical manufacturers have adopted 「R/3」

Enables us to deploy <SCM> that links end users and the manufacturers 

・Real-time link and automatic processing of information

・Get information synchronized and centralized and strategically deployed

On integration, it will be fully implemented      
at the new company !

Introduction of the ERP system

＝

in the medical drug wholesale industry－
Look to be a business model that can be a de-facto standard
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Management
・Seek greater speed and optimize  　
　the use of resources
・Promote transparency

Business Process Center 　　　　
　・Centralization and specialization      
　　of indirect businesses
・Outsourcing

Call center
・Centralization and specialization of 
　the customer care operation

Planning /promotion /Support

・Accumulate and utilize       
　the contents to support  　　
　operations

Logistics
・Achieve proper inventory 　
　management

　
　
　
　
　
　

New systemNew system

・Database management
・Paperless
・Knowledge management

Infrastructure that is indispensable
for establishing a health care consortium

Introduction of the ERP system

　Sales activities
・Realization of SOHO
・Sales support system…

proposal-oriented marketing
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(in 100 millions of Yen)

Medium-Term Plan in Number

９．７％８．６％５．３％ROE

１２４１．１１２２１８３０．９９８８１０．５５４Net Income

１２３２．２２４９１４６１．９２０２１０４１．３１３８
Recurring 
Profit

１２７１．９２１６１５６１．６１７０１０１１．０１０９
Operating 
Profit

９８６．９８００９９７．５８１７１０３７．８８２７SG&A

１０３８．８１,０１６１０５９．０９８７１０３８．８９３６Gross Profit

１０６－１１,５５８１０３－１０,９３２１０５－１０,６６０Net Sales

YoY

(%)
of sales

(%)Amount
YoY

(%)
of sales

(%)Amount
YoY

(%)
of sales

(%)Amount

FY2006/3 EstimateFY2005/3 EstimateFY2004/3 Estimate

Revised No revision




