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1. FELFE=IE1EE  Key Management Indicators

DEREEEHMEDHEFE Key Consolidated Figures

h & o :
REH Period ended| 7 oysmomgy | Trroomom® | Tri2sEsAm
. September 30, 2011]September 30, 2010 March 31, 2011
# B Item
" (B 1,146,305| 1,045,379 2,183,345
et sales Millions of Yen
5o L faF % (BAHMA)
él;oss profit Millions of Yen 70’993l 76'402 1 43’1 18
HERE (BAH)
Operating income Millions of Yen 3'768I 11 ’700 9’31 3
BEERE (BAHM) {
Ordinary profit Millions of Yen 8’262 1 5’776 1 7’931
M (HE) MR (EHM) e 8313 6.587
Net income Millions of Yen ! ! !
HRER (B7F) 239,081 227,093 236,768
et assets Millions of Yen
ERER (B 1,026,828 949,038 1,078,863
otal assets Millions of Yen
FITHERALH
Number of outstanding shares (:FH':) 51 ,972 51 ,824 51 ,972
OGuESHRAR) Thousands (755 (1,455) (754)
(Treasury stock included in above)
TRST MR E (FD) 4,585.29) 444187 454159
et assets per share Yen
TR B-UMH 3 EA (S H) fF 2 M
R EE A (F) 76.20| 165.05 129.69]
%AV SH(FR) RS
Annual dividend per share (Yan) 45 44 89}
HEEXEHW
Number of emplo&ees (A) 1 0,851 1 0,722 1 0,958
(b, FHEEBEAESH)  Empoyees (2,641 (2.931) (2,994)
(Part-time and temporary
ﬂployees, not included in a_bove)
2 Alfresa Holdings Corporation



Q@EETEHLILEDHT Key Consolidated Ratios

; H] i ) .
REF Period ended| & yosromgy | Troomonm | TrizssAm
. September 30, 2011]September 30, 2010 March 31, 2011
# B Item
5t L #AF 25 2
él:oss profit margin (%) 6.19 1.31 6.55
= kA ES
Operating income margin (%) 0.33 1.12 0.43
REREE
Ordinary profit margin (%) 0.72 1.51 0.82
PO HA (ZER) fF) 25 3R
Net income margin (%) 0.34 0.80 0.30
HO&EARLER
Shareholders’ equity ratio (%) 22.87 23.95 21.56
B
é':rrent tio (%) 111.86 114.50 111.02
[E%E L 3=
el P (%) 76.88 69.66 77.07
QFt LB, =RENEE. T ABHF DT Receivables, Inventories and Payables
K HA ;
REH Period ended | o vosmomty | Trtoomom® | TrtosesAm
. September 30, 2011]September 30, 2010 March 31, 2011
#l B Item
HPHE LR (A) 191,050] 174,229 181,945
onthly average sales
MBE AT R LR (B) 555,765 508,824 528,113
early average receivables
Receivable turnover period : ’ '
B (Months)
HMEMATHLGHRE () 124,143 104,435 115,963
early average inventories
ronaEmREsE O~ | - 0.60 0.64
Inventory turnover period : ’ '
B (Months)
B AT AR (D) 753,713 662,977 719,730
Yearly average payables
Payable turnover period B (Months) I
3 Alfresa Holdings Corporation




2. B AURDIKR  Segment Information

DFFLEDHEFE Net Sales
(Bfr:'®AH) (Millions of Yen)

R T : : :
REF Period ended | o posmommy | TrtoomoRsm | TrioswsAm
£ E Item September 30, 2011]September 30, 2010 March 31, 2011
ERAERM 923437 891,490 1.818.448
E Ethical pharmaceuticals
s 3 OB 32.290| 30,841 63.363
g = Diagnostic reagents
h % Edﬁﬁ%\fiji%mem 56,0350 52,897 109,165
o £l —AEES
é- J£L, OTC pharmaceuticals 77'983| 50207 147,016
@ i ghoe)r!ﬂ 48,012I 11,707 28,625
E-Li;btotal 1,137,757 1,037,142 2,166,617
ERAERM 5,467 4,951 11,010|
Ethical pharmaceuticals
= Elowx 1,054 996 2,465|
2 52& Diagnostic reagents ! ’
D |ERBE-AR 2.885| 2,642 5,395
R W —RAERS
g ﬁ OTC pharmaceuticals 419 308 740
: i Lot 2,992 2,963 5,650|
E]thotal 12,817 11,860 25,260}
éﬁ,ﬁi:ﬁ'*éﬁ A 4,269 A 3623 A 8528
E‘ET 1,1 46,305| 1,045,379 2,183,345]
ObEHTELES) 4I
Export salesJi:cIutli?d in total 1’25 11078 211 69'
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@7 L #aF3E (R) DHEFE Gross Profit (Margin)

(B EAM-%) (Millions of Yen/%)

3 HR : . .
RER Periodended | & osomty | TriootoRm | TR2sEIAM
X4 S ¢ September 30, 2011) September 30, 2010 March 31, 2011
97 Segmen
&8 66,435 71,810 133,336
EXEREHMTEE Amount e | ' *
Wholesaling business Miin 584| 6.92 6.15
& %8
EXRSWESE | amw 1499 45 i
Manufacturing business MZ{'E 3503} 37.40 37.96
argin
HEFRIEEH &8 67 155 192
Elimination Amount
&8
&t Amount 70,993 76,402 143,118
Tota _— 6.19] 7.31 6.55|

QREE (F)DHFE Selling, General and Administrative (SG&A) Expenses (Ratio)
(B EAM-%) (Millions of Yen/%)

: ﬁ- i s .
REM Periodended] & o osmomty | TrzemoRs | TAzsEsAH
K4} Segment September 30, 2011]September 30, 2010 March 31, 2011
£ 63,112| 60,565 125,552
EEREHREE Amourt ’ ' 7
Wholesaling business R:j:o 5.55| 584 5 79|
o]
p— 28 4,268 4,358 8,826
Manufacturing business R:iio 33.31 36.75 34.94
HEE 24t £E A 156| A 221 A 574
Elimination Amount
o5t A%f%t 67,225 64,702 133,804
AR u
ro X 5.86) 6.19 6.13
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@EZEFE (E)DHEF Operating Income (Margin)

(B BAH%) (Millions of Yen/%)

REH] Period ended]

k2359 A #A k2259 A #A k2353 A #A
September 30, 2011)September 30, 2010[ March 31, 2011
X 4 Segment
&4 3,322 11,245 7,783
EEXERFHFTER Amount ’ ’ ’
Wholesaling business M$ 0.291 108 0.36
argin
ot ]
EERSULEEE Amount 221 7 762
Manufacturing business M$ 1 73' 0.65 302
argin
HEFITEH £%8 4|
IIEIimination Amount 22 3717 766
ot}
axt JEER 3,768| 11,700 9,313
ot o 0.39 .12 0.43
argm

OEZELEHTEE The Wholesaling Business

OMRFEERNFEES FERLL) DH#FE Sales and Composition by Customer
(BfH:-BAM-%) (Millions of Yen/%)

REH] Period ended]

FH23FEIAH | FR2FIRH | FH223EIAH
X4} Segment September 30, 2011)September 30, 2010[ March 31, 2011
SRS (J00ELLE) Aﬁﬁt 226,176| 229,623 464,879
Large hospitals (200 beds or more) . f F})ijchji;t[?on } 9'9| 99 1 915
LD (20~ 1995)|_Aman 24380) 75810 151,078
Other hospitals (20 - 199 beds) . ﬁszosi[?on 7 4I 73 70l
ST (195 L) B 168,189] 155,748 322,968
Clinics (less than 20 beds) . ﬁffsi[?on } 4.8| 150 149l
E—— B 484,542 467,517 957,305
Dispensing pharmacies C:ff:iﬁ[?on 426' 45 1 449
R B 76,968} 49,152 145,557
Pharmacies oTAREE 6.9 47 6.7
ok B 97,502 59,292 123,930]
Others oTAREE 8.6] 5.7 5.7
iﬁ?%%ﬁ”%$$§+ B 1,137,757 1,037,142 2,166,617
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OFEA—H—FRIFEES (FERLLL) DHEFE Sales and Composition by Manufacturer
(BEfr:BAME%) (Millions of Yen/%)

REE] Period ended

FRE234F9 A Hf FR224F9 A £ FR23F3 A H
September 30, 2011} September 30, 2010 March 31, 2011
)(—jj—%*;]-\ Manufacturers eptemboer eptember arc
o=t i 71,103 77,285 146,714
DAIICHI SANKYO COMPANY, s
LIMITED AL 6.2 75 6.8
Composition
S T2 i 63,861 67,882 124,958
Takeda Ph utical .
Cimepaany Lairrvr::ecde ” *%E’Ett 5.6 6.5 5.8
Composition I
e £ 60010| 59,068 119,061
7ZT7X§%§&(&) Amo.unt J , )
Astellas Pharma Inc. C*ﬁﬁktt 53I 57 55
omposition
b . 80522 Amount 47,21 3| 49,446 96,472
Chugai Pharmaceutical Co., Ltd. C*ﬁﬁktt 41 48 45
omposition
S e 45,100 45,737 88,535
JINIVTART7—M) |__Amount 199 ! '
Novartis Pharma KK. C*ﬁﬁktt 40| 4.4 41
omposition
7.74,_&‘_(**) Amo}mt 42,107 33,146 717,367
Pfizer Japan Inc. C*ﬁﬁktt 37 39 36
omposition
T—H A Amount 41,377 39,606 78,711
Eisai Go, Ltd. Wadiair 36 38 36
omposition I
MSD 28 36,469 — 70,484
MSD KK. Wadiair 3.2 _ 33
omposition
M0 = 2 s i 33,531 33,634 65.455
Mitsubishi Tanabe Ph s
Cofpor:tion ree e *%E’Ett 291 3.2 3.0
Composition
7‘37‘/.';(.55(754‘/(&) Amo}mt 32,132 26,679 58,819
GlaxoSmithKline KK. C*ﬁﬁktt 28' 26 27
omposition
e 664 854| 604,659 1,240,041
Fhith Amount ' ’ ' '
Others Wadiair 58.4| 58.3 57.2
omposition
S5 F e S A G 1,137,757 1,037,142 2,166,617
otal Amount
7 Alfresa Holdings Corporation



CEEMRFHEEE The Manufacturing Business

OFERRFTELEE (BEREL) D#EFE Sales and Composition by product
(BB BAM-%) (Millions of Yen/%)

SRE T Poriod ended] . ERK23%9 A B ERR22%9 A B T X233 A B
September 30, 2011 September 30, 2010 March 31, 2011
ot} R £%8 R £%8 Rt
Izéj\ Segment Amount Composition Amount Composition Amount Composition
TFI5=—I)L
. ANAFRANLL 597 4.7 650 55 1,280 5.1
> b (o A
: E2 et 464 3.6 443 37| 1,153 4.6
8§ EPLATHRL 390 30| 398 34 812 3.2
c EE’I:Eapsu[es
N i 215 1.7 220 1.9 823 3.3
ETA4FF—IL
Modiodal 188 1.5 169 1.4 342 1.4
BE[MVIINIVTOLILATYE _ _
GE? Inﬂuenzr; virus kit# 24 0.2 978 2.3
5 TT/74ILAREYE
8 B | denovirus kit 292 2.3 204 1.7 383 1.5
P g |EED 486 38 422 36 715 28
% e Qpcult b\!ood test ) . .
AT 123 1.0} 135 1.1 268 1.1
5 |Surpical sutores 1,409 10| 1,342 113 2,751 10.9
o o - R(BEHETERT-7VVATL
E NESPLON® Cable system for 423 3.3 313 2.6 692 2.7
e 2 H " | spinal fusion
=0 X
P s 242 1.9 206 1.7 453 1.8
i 4,853 37.9] 4502 380 10,250 40.6
oM 7964 621 7358  620] 15010  59.4
& O Ty £
EXmSHERRHA 12817 1000 11860  1000{ 252600 1000
— S ZEE¥ — Reference Data
OCEEAEESTIEARKE (ETELL) Sales Growth for the Ethical Pharmaceuticals Market by Area
k239 A B 2259 A B 233 A B
September 30, 2011 September 30, 2010 March 31, 2011
& [E Throughout Japan 34 2.6 2.5
ALiBIE  Hokkaido 3.8 1.9 2.2
i ;": Tohoku 0.6 0.6 S
JLBAER  KitaKanto 25 3.1 2.5
_é_%lz Tokyo metropolitan area 34 41 38
Eﬁ{%ﬂ Koshinetsu 3.8 15 0.8
i H ZIK Eastern Japan 29 29 2.6
B B Toka 46 2.9 2.8
b FE Hokurik 4.4 1.2 1.7
& Kink 3.8 2.9 2.4
B [E Chugoku 3.7 2.2 1.8
&l shikoku 3.0 1.7 2.1
I Kyushu 3.9 1.8 2.1
[ic=| Z'K Western Japan 40 2.4 2.3

GE) BE: L )Y —FaAVH LTI RNV ZA—/—&FH |
(Note) Source: CRECON RESEARCH & CONSULTING ING. “Super Quick Report”
Alfresa Holdings Corporation
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3. DK < 5##E> Financial Condition

ORFERV—BEEE RLEDHT Selling General and Administrative (SG&A) Expenses (Ratio)
(B ®5AM) Millions of Yen)

RI Period ended| 2349 F 4 2249 A H P R234E3 A H

X 4> Segment September 30, 2011 September 30, 2010 March 31, 2011
AR soeneee 36,510 37,074 74,980
gﬁiﬁfﬂﬁ 4,228 2,683 6,854
Hil-EER 10,770 8.233 18,231
Vehicles and transportation
4= [ |
Iiifl H 4,082 4,312 8,722
AmEAS - 3.205 2,903 6,269
Depreciation and Amortization
=% 7o
SRR B 624 521 1,056
R&D expenses
(EFELFHEESETEE®)
(Ratio to sales of the 487 4.40 418

i iness)
ol 7,806 8,976 17,692
aat 67,225 64,702 133,804
(ELESREELLE®%)
(SJ(I;&A expenses ratio to sales) 5.86 6.19 6.13

(T) AR E LB I~ 9 5B CJ . (Note) R&D expenses are expenses related to product development.

ORMEFNEMEZEDHEFE Depreciation and Amortization

(Bfz:EBAAE) (Millions of Yen)

RI I period ended| - e 23479 F ] %2249 A # 72343 A 8
X %) Segment September 30, 2011 September 30, 2010 March 31, 2011
AMEEAE 2,685 1,999 4,535
Tangible fixed assets
ZDih 1.217 1,316 2,747
Others
P
aat 3,902 3,315 7,283
Total

OREIREEMEDHEFE Capital Expenditure

(Bfz:EBAAE) (Millions of Yen)

REH Period ended| - 22349 A £ FR2249 A H T 2343 A H]
X %) Segment September 30, 2011 September 30, 2010 March 31, 2011
AREERE 3,595 5,833 10,529

angible fixed assets

Tt 642 1372 2,208
Others
P
T':(')t'j 4,237 7,206 12,827

OBFFFEBEDHTFS Interest—bearing Debt

(Bfz:EBAAE) (Millions of Yen)

N TELUREFFED [mm— 51—
REH BMEAS | T e 2 |Shoraerm|  EAHEAS | Lonetorm ARTAMmATH
Period ended Sho:(;btterm Current portion of lease Long-term debt lease Total
long—term debt obligations obligations
ER 2329 H B
September 30. 201 1 3,000 910] 1,939 2,804| 4,263 12,917
IFE 2259 A #f
e oo | 2775 603 1,350 3,784/ 3,780 12,293
FR2SEIAM | 800 738| 1,608 3,445/ 3,790 12,382
arch 31, 2011

G EuWﬁﬁﬁ%i@E,ﬁﬁ1§)\$li*i1§§ & #HFE T, (Note) Current portion of long—term debt contains corporate bond.

9
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4. ABEDIKR Employees

OERMERNMABDHF (EfE) By Employment Format

=% —— W R REHE| /—FORERR | & &
Segment s Contract employees and Part—time and temporary R A
Full-time employees advisors employees Total
REHA AB(N) | EeER (%) | AB(A) | EeE (%) | AB(A) | HE(%) | AHA)
Period ended Head—count | Composition| Head—count | Composition| Head—count | Composition| Head—count
2359 A £
Sontember 30 2011 7,781 577 3,070 228 2,641 19.6 13,492
FRk2249 A #f
ST 0 5010 7,618 558 3,104 227| 2931 215 13653
TR 2343 A #
Morohs 31 2011 7,833 56.1 3,125 224 2,994 215 13,952
GE) LFEIIN—rtE BRRERAZE) 2SO -2 AEHICHTHEIGEZRELTEYET,
(Note) Composition represents the ratio to the total employees including part—time and temporary employees.
ONENRE (MS ., B2 XBEAI) D#EFRE (GEHKS) By type of Field Work
Eéj\ 1 p - ) - \Aé
soan|  MS(EH)B SA (BR% M) B, SE A
MS (sales workers) SA (delivery workers) Total field workers
REHA AB(AN) | EEE (%) | AB(A) | lEE (%) | AB(AN) | BIEFE (%)
Period ended Head-count | Composition | Head—count | Composition | Head—count| Y/Y change (%)
2359 A £
Sorrembor 30 2011 3,802 61.7| 2,356 383 6,158 100.1
FRk2249 A #f
ST 0 5010 3,756 61.1| 2393 389 6,149 99.7
TR 2343 A #
Maroh, 31, 2011 3,849 61.4| 2422 386| 6271 102.9
10 Alfresa Holdings Corporation




5. B DIKR  Stock Information

O DOBER (ER23FE9IA30HIETE) Stock Overview (As of September 30, 2011)

(RETHLLE 51,771,300%)

(Trading unit shares included in shares

47 W B M X B OB 135,000,000%%
Number of shares authorized

2 17 F K X B H 51,972,563t
Number of shares issued and outstanding

B JT ¥ 2 4 100%k
Trading unit

% x # 12,3284
Number of shareholders

=] =) ¥ 2 3 755,439%

Treasury stock

OFEEBI SRR Composition of Shareholders

% 4 x| TAASH | AR
Se m:zt Number of sh T held (%)
& shareholders ares he % of Total
(thousands)

iRk 72 9,987 19.2
Financial institutions ’ ’
fﬁﬁﬁ&lﬁﬂﬁ%%ﬁ 32 314 0.6
Securities companies '
TO/DIEAN
Other Japanese corporations 361 10,937 21.0
NEEANFE
Foreign corporations and 303 14,633 28.2
indivisuals
EA-ZDih
Indivisuals and others 11,559 15,344 29.5
SIEEZE 273
Treasury stock 1 795 1.5
B
Total 12,328 51,972 100.0

RERTDIEH LI Y

OMARAEAN SRR Composition of Ownership

X 4 x| MARSH | AR
Segm:zt Number of Shares held (%)
shareholders (thousands) % of Total
100%% R 57t
Less than 100 shares 3,311 90 0.2
1008 LL E
100 shares or more 6,697 1,866 3.6
1,000k L1 E
1,000 shares or more 1,726 3,400 6.5
5,000%k Ll E
5,000 shares or more 188 1,280 2.5
10,0008k L1 L
10,000 shares or more 237 9,008 9.6
50,0008k L1 E
50,000 shares or more 169 40,326 71.6
P
T'zc'){:,r 12,328 51,972 100.0

11

issued and outstanding)

1 5% 0.6%

28.2%

HEA-ZDh

Individuals and others

OZDfhaEA
Other Japanese
corporations

mECA&EKT

Treasury stock

ONEEANE
Foreign corporations
and individuals

O £ bR

Financial institutions

O/ MG XS

Securities companies

6.5%
9.6%

3.6%-2-2% 10.2%

717.6%

50,0004 LA E

50,000 shares or more

I 1,0008k L. £

1,000 shares or more

05,0008k L1 £

5,000 shares or more

10,0008 LL £

10,000 shares or more

O100% Ll £

100 shares or more

B 100¥R K i
Less than 100 shares

Alfresa Holdings Corporation




O g Bl 4 f kiR Composition of Areas

eSS N FERRR ()] —ra
L Namber of | BB ) [PRSEE TR mama oo
eemen shareholders Istribution (thousands) oor fota
dtimE-Eit
Hok,kaido-Tohoku 393 2.9 320 0.6
Eﬁi 3,702 30.0 26,006 50.0
anto
E

P ED 2,293 18.6 4,586 8.8
Chubu
=7
J&& 4123 33.4 3,964 7.6
Kinki
hE
Chugoku 829 6.7 730 14
Y [E
Shikoku 306 25 912 1.8
Jum 424 3.4 823 1.6
Kyushu
ZDth 298 2.5 14,628 28.2
Others
&EF
_I'_:' H 12,328 100.0 51,972 100.0
otal
OXB%EDIKR Major Shareholders

— EAFRRERAT D

K &2 XX 8 % FTAERE (F%) T B L3 (%)

Shareholders

Shares held (thousands)

% of shares issued and
outstanding

BAMNAT- - AERBRITHRA S (UEFED)

Japan Trustee Services Bank, Ltd. (Trust Account) 2,393 4.6
Alfresa Holdings Employees Shareholders’ Association ’ ’
F—=HHKEA=H

DAIICHI SANKYO COMPANY, LIMITED 1,570 3.0
fa

Kunio Fukujin 1,412 2.1
EK?XQ_I\§X|"1§E{$E'TE-$*EE%*1(1§E{D) 1165 29
The Master Trust Bank of Japan, Ltd. (Trust Account) ’ ’
I—H &

Eisai Co., Ltd. 1,050 20
A NV IRI- TR I-Y1vk 74— 499 53474

AOY ALZN AR 1-IR AVYAY 1.024 20
Mellon Bank, N. A. as Agent for its Client Mellon Omnibus ’ ’
US Pension

/=Y FAN BUNZ= T47417Y= Y 1-IR 399A

ITE VTN AUvay I7UAR 799 1.5
Northern Trust Co. AVFC Re U.S. Tax Exempted Pension Funds

Y=t —Z1-3-9 #-t'A IR7AY-T—71—

CB New York Orbis SICAV 796 1.5
FILILyY h—ILT10 T AR &4t 755 15

Alfresa Holdings Corporation

CE) FAEBRABETFHRRBEYVIETTLET,

(Note) Shares held are rounded down to the nearest thousand.
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